* Directors elected by respective Technical

AAPG- Re-imagined: Technical Directorate Drectorstes
¢ Term Length: 3-year terms

Publications & Oil & Gas Alternative & Future Business & Env. Geosciences Technical
. : . .g: : . : Directors
Events Director Directors Energy Director Certification Director Director
Oversees 8 Communities Oversees 6+ Communities Oversees 9 Communities Oversees 9 Communities Oversees 8 Communities
+* Research and Symposia % Geomechanics/Structure & Tectonics  ** Critical Minerals ++ Board of Certification +* Sustainable Development
¢ Hedberg Conferences % Geophysical Integration +“ Geothermal ¢ Business of Energy +* Fugitive Gases & Emissions Technical
“* AAPG Conferences % Bitumen/Heavy Oil +“* Hydrogen +* Energy Economics & Tech “* Water Resources Committees
(IMAGE, URTeC, ICE, etc) % Tight Oil & Gas + Uranium “ Government Affairs % Orphan Wells
+ Data Analytics and GIS % Reservoir Development ¢ Astrogeology + State Regulation & Licensing + Environmental Geophysics
¢ AAPG Datapages % Exploration and Exploitation ¢+ Emerging Technologies «+ Discovery Thinking and Playmakers ¢+ Water Resources
“* Website % Production Geoscience ¢ Coalbed Methane ¢ Energy Investment & Private Equity “* Remediation
¢ Social Media % Carbonates / Clastics (etc) ¢ Gas Hydrates +“ Long-Range Planning “* Renewables
“* Preservation of & CCUS +* Coal “* Reserves & Resource Evaluation

Geoscience Data

~ 8 Leads ~ 9 Leads ~ 9 Leads ~ 9 Leads ~ 8 Leads

* Each Directorate develops its own governance procedures consistent with the AAPG bylaws
* Each Directorate has a Technical Director (who sits on the Board of Directors) and may elect other officers consistent with its governance procedures

* Technical committees may be formed or dissolved according to policies and procedures established by the Board of Directors
» Technical committees report into respective Director and provide quarterly updates (for Pubs/social/website)

* Responsible for their committee’s web and social content as well as keeping it up to date and relevant

* Budget based on proposed technical products/events/socials

* Submit online annual report that is visible to members
* Example committees above, showing current AAPG committees proposed under Directors; /talicized committees may be proposed in the future

e AAAAWe anticipate this being the MAXIMUM committees per Director as several may have already sunsetted
Update: 04/05/2024



 AAPG- Re-imagined: Membership Directorate

* Directors Elected by Active (Voting) Members

* Term Length: 3-year terms, except Sections (1 yr)

Sections

Director

Regions
Director

Academic Relations

Director

Member Services
Director

Stakeholders

Director

Represents 6 Sections

«» Eastern

¢ Gulf Coast

+» MidContinent
¢ Pacific

+»* Rocky Mountain

®,

% Southwest

6 Section Chairs

Each Directorate develops its own governance procedures consistent with the AAPG bylaws

Represents 6 Regions

'

% Africa

«» Asia Pacific
«» Canada

<+ Europe

K2

% Latin America & Caribbean
«» Middle East

6 Region Chairs

Oversees 6+ Committees

:

«+ Student Chapters

<+ Student Chapter Sponsors
«» Student Expos

«» University Academics

<+ IBA (w/O&G Tech Director)
«+ Academic Outreach

+ Distinguished Lecture

«* Youth Education Activities

~ 8 Chairs

Oversees 9 Committees

.

«» Continuing Education

¢ Young Professionals (YP) Network

< AAPG Women'’s Network
«» Committee on Conventions
«» Section Society Officers

< Member Outreach

< FUN Committee

~ 7 Chairs

Oversees 9 Committees

v

%+ Corporate Advisory Board
+« AAPG Foundation

«+ Affiliated Society Presidents
¢ Public Outreach

%+ Visiting Geoscientist Program
«+ Sponsorship (Industry Relations)

~ 6 Chairs

Each Directorate has a Membership Director (who sits on the Board of Directors) and may elect other officers consistent with its governance procedures

Membership committees may be formed or dissolved according to policies and procedures established by the Board of Directors

Membership committees report into respective Director and provide quarterly updates (for Pubs/social/website)
Responsible for their committee’s web and social content as well as keeping it up to date and relevant per guidelines in Procedures Manual (TBD)
Budget based on proposed membership products/events/socials for upcoming fiscal year
Submit quarterly updates to Director and a year-end online annual report available to all AAPG members
Example Committees above, showing current AAPG committees proposed under Directors; Italicized committees may be proposed in the future

ANAN \We anticipate this being the MAXIMUM committees per Director as several may have already sunsetted

Membership
Directors

Membership
Committees
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