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Bottom-Line Benefits of Diversity 
How differences make organizations stronger

Heightened creativity. Enhanced 
problem-solving and decision-
making. Improved risk management. 

These are just some of the benefits of 
diverse workplaces, according to panelists 
for “Bottom Line Benefits of Diversity,” 
a special session held at the AAPG 
International Conference and Exhibition 
(ICE) in London late last year. 

The session highlighted how diversity 
benefits both industry and research 
organizations, providing skills and creativity 
leading to sounder economic decisions and 
enhanced scientific inquiry.

Institutionalizing Diversity

For Liz Schwarze, general manager of 
exploration for Chevron Africa and Latin 
America Exploration and Production, 
diversity makes good business sense. 

A first-generation American born to 
German immigrants, Schwarze moved 
frequently growing up. Her ability to adapt 
to different cultural environments served 
her well when she joined Chevron in 1990. 

“From my first day at Chevron I reaped 
the benefits of diversity in the workplace 
– diversity of education/technical degree, 
diversity of experience level and gender 
diversity,” she said. “Two of my first three 
team leads were women and one of our 
senior managers in the location was a 
woman, so I never saw any barrier to being 
successful and moving up in responsibility 
as a woman. That was empowering from 
the beginning.”

Schwarze’s talk, “Better Together: 

the Role of Diversity in Decision Quality,” 
was about how Chevron’s institutional 
commitment to diversity and inclusion 
benefits the company and its more than 
50,000 employees.

“Our progress on diversity and inclusion 
is driven from the top,” she said. “Our 
chairman recently stated via LinkedIn that 
the business case for inclusion is simple: 

if the full spectrum of talent we’ve hired 
isn’t put in a position to realize its full 
potential, the company won’t achieve its full 
potential.”

One third of Chevron employees in the 
United States are people of color. Women 
represent 26 percent of the workforce, 
and 32 percent of leadership positions 
worldwide are held by women and non-

white males.
Schwarze said this diversity helps 

Chevron maintain its license to operate and 
to manage risk.  

“Our long-term business success is 
not just how we build facilities, devise 
processes or make products, but also 
is tied to what happens in diverse 
communities and countries around the 
world because of our working there and 
after we leave,” she said. 

“Risk management for geotechnical 
and petroleum engineering staff previously 

See Homogeneity, page 11 u

We have to reach a stage where we don’t talk 
about diversity anymore ... That’s the goal.“ “

Chloé Asmar (left) and Linda Lerchbaumer of OMV Upstream presented “Diversity 
in Central/Eastern Europe as Seen from both the Inside and the Outside.”
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It is these smaller operators’ safety 
records, he believes, that have skewed the 
overall results.

“Not perfect, by any means,” he quickly 
added, “but better.”

Asked whether the various 
environmental groups are happy with the 
compliance of these larger groups, he 
laughed.

“I don’t know if I’d go that far, “ he said, 
“but they are acquiesced to it. “’Happy’ 
would not be the first word that comes to 
mind.”

Every issue gets conflated, which means 
every issue is tougher to solve.

“My bucket number three is the one 
where there are the disagreements and so 
that clouds a little bit my bucket number 
two.”

He wants “a clear line” between the two 
buckets. 

“The battles on seismicity have come 
up. There’s some denial by the industry,” but 
he said the science is just about settled.

“The facts surrounding the water 
disposal causing seismicity are pretty 
compelling, but then how you mitigate that 
is not that expensive,” he noted. 

That’s where agreement on standards is 
possible.

“But you need to create the right 
forum to do that; otherwise, people are 
entrenched in their own talking points,” Gee 
added.

For now, one fact is clear, he said: “We 
do need to move forward with workable 
standards on methane and waste-water 
disposal.”

As to whether there’s hope about the 
divide, especially as it relates to the climatic 
issues in Bucket No. 3, he’s not sure.

“It’s almost theological, not political.” EX
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centered on technical or ‘below-ground’ 
issues, such as estimating the quality of 
reservoirs or accessing and developing 
resources, which we still do, but today 
the non-technical or ‘above-ground’ 
factors increasingly influence the energy 
landscape,” she added.

Schwarze said it is important for 
employees at all levels to understand 
how diversity and inclusion benefit the 
company, and most employees have 
diversity action plans as a part of their 
annual evaluation.

“What started with geopolitics 
now encompasses managing diverse 
perspectives on everything from limited 
access to resources, complex fiscal terms, 
challenging infrastructure needs, supply 
chain complexities, and a vast array of 
expectations, local content requirements 
and human capacity,” she said. “We need 
all of our staff, including subsurface, to be 
aware and participate.”

Tackling Homogeneity

For Chris Jackson, a professor at 
Imperial College of London, professional 
associations like AAPG should follow the 
lead of companies like Chevron and take 
diversity more seriously. 

His presentation, “Recognizing and 
Rewarding Excellence without Blinkers: a 
Close-to-Home Case Study,” focused on 
the limited recognition that professional 
societies give women and minorities. 

Jackson, a son of immigrants from 
the West Indies, grew up in the industrial 
town of Derby in the United Kingdom. 
He studied geology because he liked 
dinosaurs, earthquakes and being outside, 

crediting a large part of his professional 
success to the work ethic his parents 
instilled in him as a child. 

Jackson worked and studied in North 
Africa, South America, Europe and the 
United States, and he became involved 
in the Geological Society of London and 
AAPG. He noticed early on that there 
are few other black geologists in his 
professional circles. 

“I go to many of the major research 
conferences typically held in Europe 
and North America, and there aren’t 
very many people who look like me,” he 
said, “Fortunately, I’m fairly thick-skinned 
and don’t get intimidated by it, with my 
interactions with fellow geoscience being 
invariably positive.”

Jackson increased his involvement 
with AAPG, participating on several 
committees and serving as senior editor 
of the Bulletin. In 2013, he toured the 
United States as a Distinguished Lecturer. 

Though Jackson appreciates the 
opportunities AAPG programs provide 
to him and others, he sharply criticizes 
their homogeneity and has recently let his 
membership lapse. 

“In my opinion, the Distinguished 
Lecturer (DL) program has an appalling 
record at recognizing diversity. When 
I looked at the historical record of DLs 
from the 1940s on, of the 670 awardees 
less than 10 percent have been women, 

with the first female recipient seemingly 
being in 1982. I can’t even bring myself to 
work out how many minority recipients 
there’s been. Why is that? Why does AAPG 
have such a poor record of recognizing 
excellence amongst all of its diverse 
members?” he asked.

“In fact, the same criticism could be 
leveled at the list of AAPG Honors and 
Awards. You could just say there’s not that 
much diversity out there, such that the 
awardee list reflects reality, but that’s just 
not true,” he said. “There’s an issue here. 
We are not recognizing everyone.”

Jackson said that while many AAPG 
members recognize the problem, some 
appear unwilling to do anything about it. 

“AAPG needs to self-recognize this is an 
issue and make concrete plans to address 
it,” he said.

Jackson suggests publishing a list of 
all Distinguished Lecturers and all honors 
and awards recipients and identifying how 
many women and minorities have been 
selected. 

“We can use that list to motivate people 
to think more broadly,” he said. 

Because nomination forms do not, for 
example, ask about nominees’ race or sex, 
he said those who nominate candidates 
might consider highlighting that nominees 
come from a population historically under-

Homogeneity 
from page 9

JACKSON

We have a strange view of diversity. To make a 
diverse group, we often say we need a woman and 
someone who is not white. What about disabilities? 
Or sexual orientation? Or socioeconomic status?

“ “
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Yeilding said that industry persevered in 
the deepwater because it developed new 
exploration concepts focused on older and 
sub-salt stratigraphy. 

“We invested heavily in the development 
of 3-D seismic at scale and advanced 
3-D seismic imaging techniques, which 
dramatically improved our imaging beneath 
the salt. Eventually this led the way to 
major sub-salt discoveries such as Thunder 
Horse, Mad Dog and Atlantis,” she said. 

Untapped Promise

As for the future, Yeilding said the 
challenges in the Gulf are similar to those 
throughout the industry. 

Specifically, in the Gulf of Mexico, 
dozens of operators have left, moving their 
investments to onshore fields or other 
basins around the globe. 

“In the current lower oil price 
environment, many companies have been 
tightening their belts and paring back their 
exploration programs,” she said.

Additionally, co-ownerships, as well as 
suppliers collaborating to reduce cost, have 
also increased efficiency. 

Yeilding calls for a new understanding of 
the shift by “creating a fiscal and regulatory 
environment that helps spur development 
and production in the Gulf of Mexico.”

Specifically, she calls for resetting 
royalties back to the traditional rate of 12.5 
percent.

“About a decade ago, in response to high 
oil prices, U.S. deepwater royalty rates were 
raised by 50 percent, and many new lease 
terms were shortened,” said Yeilding. 

Because of the subsurface complexities 
of the deepwater, she said, “We would also 
like to see all leases carry an initial lease 
term of 10 years, which is often how long 
it can take to develop a lead into a drill-able 
prospect.”

For all the difficulties and tightening of 
margins, she is not dissuaded.

“The basin still holds lots of promise. 
Recent advances in seismic imaging have 
allowed companies to gain more accurate 
images of the subsurface. Technology 
has helped with the ability to develop fast 
paced tie-backs, and we are seeing a lot 
more of those projects competing for 
capital in the U.S.,” Yeilding said. 

For example, the Mexican side of the 
basin is open – which she calls “enticing” – 
and has had significant discoveries to date 
and promising discoveries on the horizon.

“While there have not been major 
exploration successes – or ‘elephant-sized’ 
discoveries – in the U.S. recently, there are 
still twinkles in the explorers’ eyes, and the 
basin holds promise for new plays in both 
the U.S. and Mexico,” she said.  

Big Fields Get Bigger

And while the Gulf of Mexico will be the 
focal point of the presentation, specifically, 
Yeilding is excited about super basins in 
general, for more than 60 percent world’s 
oil reserves and resources come from giant 
oil fields. These basins are where the adage 
“big fields get bigger” comes to fruition.

“A small increase in recovery, or an 
additional untapped reservoir, can have 
a significant impact on production and 
reserves,” she said. 

“We’ve experienced this in several fields 
in the GoM,” Yeilding concluded, “including 
our Mad Dog field. Mad Dog was initially 
estimated at four billion barrels of oil in 
place, but recent appraisal drilling and new 
geophysical technologies demonstrate that 
the field likely holds over 5 billion barrels in 
place.”  EX
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Cindy Yeilding, vice president of 
exploration and appraisal for BP, will 
present “Gulf of Mexico Offshore Evolution 
of Past, Present, and Future Plays” at the 
upcoming AAPG Global Super Basins 
Leadership Conference to be held March 
27-29 at the Hilton Americas Hotel in 
Houston. 

YEILDING

While there have not been major exploration 
successes – or ‘elephant-sized’ discoveries – in the 
U.S. recently, there are still twinkles in the explorers’ 
eyes, and the basin holds promise for new plays in 
both the U.S. and Mexico.

“ “
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recognized by AAPG and other professional 
associations. 

Jackson emphasized that recognizing 
people with diverse backgrounds provides 
an impact far beyond the individual 
recognized. 

“Think about what those awards 
mean for people, not just the awardees 
themselves but to the communities they 
represent,” he said. “You can argue about 
whether an award means you are good 
or not, but it helps you to serve as a role 
model for others.”

Jackson said professional associations 
should add diversity to their ethics and 
code of conduct. He also suggested 
putting out a position paper on where the 
Association stands and where it wants to 
go.

He applauded AAPG’s special interest 
group Professional Women in Geosciences 
(PROWESS), which highlights that key role 
that women play, but he emphasized that 
there are many types of diversity

“We have a strange view of diversity,” 
he said. “To make a diverse group, we 

often say we need a woman and someone 
who is not white. What about disabilities? 
Or sexual orientation? Or socioeconomic 
status?”

Different Life Experiences

Finding new ways of thinking was 
the focus of the presentation offered 
by geologists Linda Lerchbaumer and 
Chloé Asmar, who work together at OMV 
Upstream in Vienna. During “Diversity in 
Central/Eastern Europe as Seen from both 
the Inside and the Outside,” they discussed 
perceptions and realities of life in Central 
Europe and the Middle East. 

Lerchbaumer grew up in a small 
mountain village in the south of Austria. 
Despite having a long tradition in tourism, 
the town had little exposure to people from 
different cultures. She first started to think 
about the different world outside as a child 
in the early 1990s when refugees who 
fled from the Yugoslav Wars came to her 
hometown.

“I remember realizing for the first time 
that there’s another world out there that’s 
probably not as beautiful as the world I’m 
living in. At the same time I was curious 

Experience 
from page 15
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and had more sympathy for them than 
being afraid about these foreign people 
being around,” she said. 

During her doctoral studies in an 
international research facility in Germany, 
Lerchbaumer worked with people from other 
parts of Europe and Asia and learned the 
benefit of actively interacting with them. 

 “When you are working with people 
from different backgrounds you have to 
spend time together, talk to each other to 
understand the different ways of thinking, 
working and living. Soon, things become 
easier and even amusing: you do not only 
share your different experiences and start 
to look at scientific problems from more 
diverse points of view, you also share 

dinners and introduce 
your cultures to each 
other,” she said.

Asmar’s earliest 
exposure to different cultures started at a 
young age while attending an international 
school. Her real multicultural experience 
started during her undergraduate studies in 
her home country of Lebanon. She later had 
the opportunity, through OMV, to pursue her 
graduate studies in earth sciences in Vienna, 
where she then started her career in the 
industry.

“Austria was never on my radar,” she said, 

noting that historically, Lebanon has more 
ties with France than with Central Europe. 

“When I made the decision to move 
to Vienna, I had to familiarize myself with 
Austrian culture, beyond the Waltz, Mozart 
and the clichés we hear about back in 
Lebanon,” she said.

Upon arriving in Vienna, Asmar said she 
was surprised about how little Austrians 
knew about Lebanon and the Middle East. 

“I thought people would be as curious 
about my country as we are about Europe in 
general,” she said. “Our education is oriented 
toward the West. I expected that people 

here would be a lot more exposed to Middle 
Eastern history and economics further than 
the current state of geopolitical affairs. 
Many times I would get a lot of interesting 
questions such as: ‘being a woman, are 
you oppressed back home?’ I would hear 
stereotypes that I didn’t expect, especially 
not in the globalized world we live in today.”

Encountering stereotypes motivated 
Asmar and fueled her determination to help 
promote the understanding of Lebanese and 
Middle Eastern culture.

“I want to demystify some of the things 
that you see on the news,” she said, “I want 
people to appreciate me for being Middle 
Eastern.”

Lerchbaumer noted that she too thinks 
that it is important to see the individual 
instead of stereotyping people. 

“I simply want to be myself, Linda, not 
the female Austrian geologist from the 
countryside,” she said.  

Both women recognize that their 
education and profession give them an 
appreciation for diversity that others might 
not have.

“We’re in an industry that gives us the 
privilege to work in diverse environments,” 
Asmar said. “Currently, diversity is being 
challenged worldwide. Countries are dealing 
with pressing issues on immigration and 
asylum seeking. Where we are is almost an 
exception to the world. We need to share 
what we have learned.

Lerchbaumer agreed. 
“Our industry has been diverse for a 

long time, but we are also in a different 
socioeconomic level.  We cannot really 
compare it to, for example, small family run 
businesses in Austria. It’s just not on their 
agenda. They have different worries and 
problems,” she said. 

Lerchbaumer also recognized that 
overemphasizing diversity could backfire.    

“As soon as you start pushing on being 
diverse and saying that we have to include 
this or that group of people, we artificially 
categorize people and make them sound 
and – even worse – feel different,” she said.

Asmar said the best way to avoid 
resistance to diversity is to be pragmatic. 

“Diversity should not be addressed 
as a philosophical topic. We should be 
emphasizing the important role of all 
diversity topics, as a good business 
decision,” she said. 

“We should reach a stage in our industry, 
when the need to talk about diversity 
would not be something special. People 
are different, and differences often pose 
challenges. Nonetheless, the beauty in that 
is (that) it allows us to keep expanding our 
horizons, improving and staying curious 
about the world we live in, especially in the 
times ahead,” she said.  

Asmar noted that the understanding 
of diversity should ultimately go beyond 
society.

“We are not just talking about nationality 
or culture or gender. It’s the way you think 
and communicate. Those are key points to 
keep in mind. In a scientific field, if you don’t 
make sure that you cover all perspectives, 
you are not doing your job as best you 
can as scientists. This comes through 
interacting with people. If we are not actively 
embracing our differences, we may miss 
out on information that’s very relevant and 
important.” 

Diversity Breeds Innovation

Gretchen Gillis, a geologist and panel co-
chair and longtime AAPG Member, agreed. 

“I have witnessed the benefits of 
diversity at every stage of my career, 
starting with diversity of thought among 
those educated in different universities in 
my first exploration job,” she said. “Later, at 
Schlumberger, I experienced the benefits 
of an extraordinarily diverse workforce in 
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At Aramco, we find that diversity leads 
to innovation, and innovation provides a 
competitive edge.
“ “
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terms of nationalities, cultures, educations, 
and experiences working together on 
multidisciplinary assignments.”

Gillis currently works for Aramco 
Services Company (ASC), the U.S. subsidiary 
of Saudi Aramco, based in Houston.

“My colleagues represent a broad 
spectrum of age, culture, and educational 
backgrounds, including Saudi Aramco 
employees on assignment,” she said. “My 
job involves travel to Saudi Arabia, where I 
see increasing diversity in the workforce – 
many young women are choosing careers 
in geoscience, engineering and computer 
science.” 

Gillis noted that workplace diversity goes 
beyond gender, race and ethnicity; age and 
life experience are important factors as well. 
She noted how Saudi Aramco developed its 
Young Leaders Advisory Board to develop 
dynamic teams with different backgrounds 
and cultures.

“At Aramco, we find that diversity leads 
to innovation, and innovation provides a 
competitive edge,” she said. She added that 
organizations find more rigorous solutions 
when diverse teams address exploration 
and production challenges.

“Senior geoscientists who have worked 
in many petroliferous basins are able to 
apply their knowledge of analogs,” she 
said. “Young geoscientists are familiar with 
the newest concepts in science and can 
be fearless in applying new technology. 
Diversity breeds innovation and diversity 
makes good business sense.”

She noted how a quote from Chris 
Jackson published in a recent article 
published in The Guardian caught her 
attention.

“(Jackson) stated that he knows of 
‘no other black, full-time, earth science 
academic in the UK – or in fact, Europe or 
the U.S.,’” she said. “I find that distressing 
because our science is missing out on the 
talents of a large group of people, just as it 
did when there were so few women in the 
mix.” 

The Goal

Jackson said he enjoyed the panel, 
though he disagrees with the use of the 
term “bottom-line benefits.

“You shouldn’t have to sell diversity to 
people. I think it’s odd that we have to have 
this conversation around the financial driver 
for it. We should embrace diversity because 
we want to be decent human beings,” he 
said.  

Asmar said she is looking for hope for 
the future.

“We have to reach a stage where we 
don’t talk about diversity anymore. I would 
like to see if other speakers have had an 
experience where it was just part of their 
daily life to be in a diverse environment. 
That’s the goal,” she said.   EX
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SAMPLES TO RENT

International Sample Library @ Midland –  
Formerly Midland Sample Library. 

Established in 1947. Have 164,000 wells 
with 1,183,000,000 well samples and cores 
stored in 17 buildings from 26 states, Mexico, 
Canada and offshore Australia. We also have a 
geological supply inventory.

Phone: (432) 682-2682
Fax: (432) 682-2718

* * * * * * * * * * * * * * * * * * * *

Looking For Prospects 7000 feet  
or Shallower in TX and OK.  

Please Contact Matthew Rydell  
@ 214-448-4526

More companies CHOOSE SES from 23 
geosteering apps. 3D petroleum engineering 
logic is uniquely embedded under the hood 
making it more accurate and valid for all 
directional drilling. SES contains practical, 
exclusive, enabling technologies that help get 
results. 18 years in the making and always 
getting better! Free trial and training available.

www.makinhole.com
Stoner Engineering LLC

* * * * * * * * * * * * * * * * * * * *

Dry Erase Geological
Globes of the Earth

Beautiful handmade globes for gifts, office or 
lab. Pangea globes now available. 
See explanatory notes online at  

www.realworldglobes.com

Unique Petroleum Geology focused field trips 
on shelf to basin sedimentary transitions, source 
rock sequence stratigraphy, extensional and 
compressional tectonics. Courses are designed 
for multi-disciplinary resource exploration 
teams with special emphasis to tie subsurface 
data to outcrop. Small class size with jeep 
transportation. For more information contact 
riograndegeologyfieldtrips@gmail.com

* * * * * * * * * * * * * * * * * * * *

Geologist or Petroleum  
Engineer wanted 

Texas Comptroller of Public Accounts  
(in Austin). Link to CPA - Program Specialist 
IV posted 11/15/2017 at https://comptroller.
texas.gov/about/careers/opportunities.
php. Job description at https://capps.
taleo.net/careersection/ex/jobdetail.
ftl?job=00001283&tz=GMT-06%3A00

Reynolds & Associates

Exclusive & Unique Course on:
Identification of natural fractures, faults  and  
structures for determing optimum drillable  
prospects.
Consulting:
Assist in selecting acreage and generating  
prospects. Mapping sweet spots or  clusters of 
intersections of two or more natural  fractures.
AIPG #2827, CPGS #4890, CPG #6059
Questions: 832-279-2076     
Santiagoreynolds7271@comcast.net 

Classified Ads

CLASSIFIED ADS
You can reach about 37,000 petroleum geologists at the lowest 
per-reader cost in the world with a classified ad in the EXPLORER. 
Ads are at the rate of $2.90 per word, minimum charge of $40. And, 
for an additional $50, your ad can appear on the classified section on 
the AAPG web site. Your ad can reach more people than ever before. 
Just write out your ad and send it to us. We will call you with the word 
count and cost. You can then arrange prepayment. Ads received by 
the first of the month will appear in the subsequent edition.




